Engaged Youth, Resilient Calgary 

Calgary has a unique opportunity to join with four other Canadian cities in building more resilient communities by effectively engaging all of our youth, especially those who have become marginalized or disengaged. 

What led to this opportunity in Calgary? 

In the spring of 2006, the J.W. McConnell Family Foundation, in partnership with the International Institute for Child Rights and Development (IICRD), issued a Request for Expressions of Interest for a new initiative, Building Resilient Communities by Engaging Youth.  The goal of the initiative is to achieve widespread system change that includes youth (12-30) as partners in the process of creating strong communities, especially those youth that have been systematically marginalized or become disengaged.  

Child and Youth Friendly Calgary was selected as the lead organization to develop a community plan, strengthen and expand local partnerships, and mobilize resources for a multi-year initiative focused on engaging youth – resulting in the submission of a full proposal by December 31st 2006.  This was with the stipulation that CYFC involve diverse young Calgarians and provide them opportunities to have an active voice in the planning, implementation and assessment of the initiative.  Additionally, CYFC will involve a broad spectrum of community members such as representation from various non-profits, funders, and corporate partners in the planning of the initiative.  This proposal will be one of seven submitted to the McConnell Foundation by communities across the country, resulting in only four or five proposals being chosen for implementation funding.  If the McConnell Foundation accepts Calgary’s community plan, United Way of Calgary will assume the McConnell Foundation’s portion of the funding for this initiative, allowing the McConnell Foundation to fund a fifth site in another part of the country. 

This project is considered a “comprehensive community initiative” (CCI) which is characterized as being big picture, consensus building and long-term, entailing much community dialogue and innovation.  CCI’s reflect views on the changing role of government and the place of communities in promoting economic and social well being and have proven to be more effective than traditional methods in bringing about positive change.  
Work to date

An interim steering committee, with representatives from Ghost River Rediscovery, Urban Youth Worx, Child and Youth Friendly Calgary, Between Friends Club for Youth with Disabilities, YMCA, United Way of Calgary and Area and the Calgary Health Region, with the help of a consultant, designed a community consultation process which engaged over 100 youth and close to 75 community representatives who work directly with and care about youth.  Their input informs this first draft of a community action plan.  

Response from both the youth and adult community consultations was very encouraging – the idea of engaging youth resonated deeply with almost every participant.  There seems to be a hunger out there to connect youth and adults and to create a more inclusive environment.  Participants stated that while Calgary is a dynamic, caring city, youth do not always have an active voice and our city is therefore not as resilient as it could be.  While we care about our children and youth, some continue to be marginalized in spite of the many forms of support and services that exist.  This demonstrates the need to make system-wide changes that will make a real difference, especially as they pertain to our most vulnerable young people.  

What are we suggesting?

Vision:  All young people in Calgary are seen, heard and respected as citizens of the community.  The diversity of the youth voice is heard, particularly youth who have been marginalized or become disengaged and this youth voice serves as a catalyst for community change.  As a result, Calgary is a stronger, more resilient city and a more nurturing and exciting place in which to live.

This vision will be achieved through four interrelated goals:

Goal 1:  To foster genuine youth involvement in governance structures and processes, including local government, school boards, chamber of commerce, NGO boards, and associations.

Goal 2:  To encourage and educate the community to incorporate the youth voice in public dialogue about issues which matter to youth.   

Goal 3:  To create space for more connections between youth and adults.

Goal 4:  To develop action-oriented, youth-led projects that have an impact now and develop capacity for the longer term.

The strategies underlying each goal will be guided by the following criteria:

· Concentrates on engaging youth, especially marginalized and disengaged youth.

· Contains comprehensive thinking.

· Builds on existing strengths and assets in the community.

· Focuses on systems change opportunities.

· Contains multisectoral collaboration.

· Involves community learning and change.

· Includes processes from a “non adult world view” that build on the interests and ideas of youth.

· Recognizes the need to use multiple mediums for engaging youth.

The goals and following strategies will be overseen by a “youth friendly” steering committee comprised of youth and key adults from the private, voluntary, and public sectors.  

Goal 1:  Foster genuine youth involvement in governance structures and processes, including local government, school boards, chamber of commerce, non-profit boards, and community associations.

	An idea or dream:  “Alderyouth,” representing the 14 municipal wards and reflecting the diversity of the city, provide guidance and advice around all aspects of municipal decision making, from civic forums, neighbourhood planning, budgets to recreational facilities.  


To be further developed
· Work with the City of Calgary in deeply embedding the youth voice, as in the Mayor’s Youth Council, into the fabric of local government.  Ensure that a diversity of the youth voice is represented on the council.

· Develop a similar model for use by other governance structures including school boards, chamber of commerce, non-profit boards, and community associations.

· Possibly develop a Youth Outreach Team to support other organizations and institutions to engage a diversity of youth meaningfully in consultations and decision-making.

Goal 2:  Encourage and educate the community to incorporate the youth voice in public dialogue about issues which matter to youth.  
	An idea or dream:  Business, families, supportive adults and youth come together to create an initiative to encourage adults and youth to have dinner together – marginalized youth are a primary focus.  On Thursdays, people leave work early, which is endorsed by employers across the city.  Adults and youth prepare and eat a meal together and have a rich conversation about what’s going on in their lives and in the world.


To be further developed
· Build on the social imaging project currently underway at Calgary Children’s Initiative.

· Mount a campaign on engaging youth such as “Thursday is dine with a youth night” that the entire city can embrace.  Creatively include vulnerable youth.

Goal 3:  Create space for more connections between youth and adults.

	An idea or dream:  Separate and public high schools are open until midnight and “Night Hoops” is available in every school.  Night Hoops is a late night basketball program for youth, especially vulnerable youth.  Its goal is to use basketball as a vehicle to promote asset development in a supported environment.  Neighbourhood adults coach and play with the teams – friendships develop.  


To be further developed
· Begin a conversation between youth and adults.  This takes the form of listening circles or a similar holistic perspective, facilitated by groups skilled in youth engagement and holistic approaches.

· Youth conduct asset mapping in identified areas to determine suitable places for youth and adults to gather.

· Opportunities are identified and acted upon.

Goal 4:  Focus on action-oriented, youth-led projects that have an impact now and develop capacity for the longer term.

	An idea or dream:  20 youth from diverse communities (e.g. new immigrant, disability, street-involved) are trained to host 10 dialogue sessions throughout the city to gather youth input into Calgary’s new drug prevention strategy.  As a result, Calgary establishes drug-free zones surrounding all the city’s schools and parks, doubling the penalty for drug dealing in those areas.


To be further developed
· Support youth forums and other innovative processes to begin to develop solutions to their concerns such as:

· Youth safety

· Youth and public transportation

· Drugs 

· Respect from adults

· Youth homelessness

· Ensure these issues get addressed initially as action-oriented, youth-led projects.

Next Steps

	
	Activity
	Timeline

	Develop proposal for Building Resilient Communities by Engaging Youth Initiative
	· Develop briefing document

· Engage stakeholders

· Map youth engagement activities currently underway in Calgary

· Scan environment

· Develop community vision for engaging young people

· Develop learning and evaluation plan

· Create community plan 

· Expand steering committee to youth and adults from diverse backgrounds and sectors

· Submit proposal
	December 31, 2006


Glossary of Terms

	Youth Engagement
	The Centre of Excellence for Youth Engagement, a Canada-based collaboration of youth, academic researchers and youth organizations, defines youth engagement as “the meaningful and sustained participation in an activity with a focus outside the self.  Full engagement consists of a behavioural component (e.g. spending time doing an activity), an effective component (e.g. deriving pleasure from participating in it) and a cognitive component (e.g. knowledge about the activity).”

  The Centre furthers this definition by suggesting that meaningful engagement moves beyond participation in relation to the experience of youth in decision-making.
 

	Disengaged or Vulnerable Youth
	“Vulnerability stems from a complex web of circumstances and events. Life and family circumstances such as poverty, violence, disruption, job loss and disability contribute to vulnerability.  Systems themselves can contribute to vulnerability, particularly in the case of immigrant, Aboriginal, disabled and minority youth who experience the cumulative impact of discrimination.  And the transitions inherent in adolescence itself, while full of positive possibility, can also contribute to vulnerability.”

It is recognized that youth who face obstacles to success require special attention.  There are at least seven vulnerable youth populations:

· Youth with physical disabilities;

· Youth “aging out” of care;

· Youth from the juvenile justice system;

· Youth in the criminal justice system;

· Homeless and runaway youth;

· Youth involved in special education;

· Youth with serious mental disorders.
  



	Community or interest
	Any group of people who are like-minded.

	Neighbourhood
	A group of people who live in the same geographic area.

	Social Change
	Any change in social relations that causes a change in a society or transformation of its social structure.

	Systemic Change
	When an outcome or goal has been attained and the subsequent result alters programs, policies, funding streams, and/or services
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� The Centre of Excellence for Youth Engagement


� www.engagementcentre.ca


� � HYPERLINK "http://www.forumforyouthinvestment.org/Files/PwrflPthwys.pdf" ��http://www.forumforyouthinvestment.org/Files/PwrflPthwys.pdf� page 4


� Chapin Hall Centre for Children (2006) Adolescence and the Transition to Adulthood:  Rethinking the Safety Net for Vulnerable Young Adults.  Conference University of Chicago
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